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CONTENTS LETTER FROM THE CHAIRMAN

LETTER FROM THE CHAIRMAN As | enter my third year as Chairman of the Coconut Grove BID, | look back on 2017 as a
1 thankful resident of Coconut Grove and a small business owner. We dodged Zika as well as
any major structural hurricane damage. The BID enacted a Zika prevention and action plan
which minimized standing water and mosquito proliferation. After Hurricane Irma, the BID
was responsible for quick action and investment to ensure our center Grove streets were of

ABOUT THE COCONUT GROVE BID

3 the very first to be cleared and accessible.
Despite our construction growing pains, we are experiencing a renaissance of restaurants
PROGRAMS AND SERVICES and refail. It's easy to forget how nearly every shop window was covered in brown paper
4-8 just two years ago. This year, my vision at the BID is focused on improving the ease of
mobility and accessibility in Coconut Grove. We've just completed a planning process that
MARKETING AND SPECIAL EVENTS will make the Grove more walkable, bikeable, and enjoyable.
9-12 Our charming brick sidewalks have long been buckled by the roots of our equally charming
trees. The repair is long overdue and has already begun. | have been dedicated to replacing
2016 FINANCIALS the sidewalks while preserving our lush mahogany tree canopy.

13 Many of the events that we have lost or almost lost are back in the Grove and bolstering our

reputation as a destination for great art, music, food, and families.

BOARD OF DIRECTORS In order for the Coconut Grove BID to remain effective, we must continue
14 to focus our efforts on a united front. My fellow board members and
our new Executive Director, Nicole Singletary, are working diligently to
embrace everything that makes Coconut Grove an eclectic and unique
escape from the busy metropolitan city that surrounds us. In doing so, our
business community continues to expand and thrive.

Thank you for your trust in me and your support of the Grove as
we move forward together.

Your Chairman,

/ Ken
Commissioner Ken Russell
Vice Chairman, City of Miami Commission
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Coconut Grove
Business Improvement District

ABOUT THE COCONUT GROVE BID

The Coconut Grove Business Improvement District (BID) is a semi-autonomous
Board of the City of Miami dedicated to protecting-and. enhancing the
vitality of Coconut Grove’s commercial core. Established in 2009 by its
property owners and merchants, the BID’s mission_is fo promote the Grove
as'a 'world-class waterfront commercial walking village with impeccably
clean and safe streets to create a stronger sense of place with a compelling
retail mix so that the District will attract an increasing number of high-value
customers to shop, dine and stay as guests at our hotels.

OAK AVE.

W. 27TH AVE.

FLORIDA AVE. FLORIDA AVE.

MARGARET ST.
McDONALD ST.
MATILDA ST.
VIRGIMIA ST,

GRAND AVE.

The Coconut Grove BID has continued to develop a variety of programs
to_keep the District clean and secure, while making progress on capital
improvement projects.

CHARLES AVE. e e o

The BID is led by a dynamic board of directors representing a /cross

section of Coconut Grove stakeholders, including elected officials, retailers,

restauranteurs;~ property owners, merchants, tenants” and ' ex-officio
representatives.
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2016 - 2017 STREETSCAPE PROGRAMS AND SERVICES

STREETSCAPE

Enhancing the
Grove’s Natural

Beauty

The charming beauty,
historical architecture
and lush tropical
canopy of the District
make the Grove one of
South Florida’s favorite
neighborhoods for
locals and visitors alike.
Through a variety of
seasonal streetscape
programs, the BID works
diligently to support its
mission of enhancing the
aesthetic appeal of our
District.

FLOWER BASKET & HOLIDAY
DECORATIONS PROGRAM

Community character distinguishes one place

from another and makes a community desirable.
The Coconut Grove Business Improvement District
continues to keep the commercial streets of the
District inviting with over 120 flower baskets
decorated atop our Victorian street lamp posts along
Grand Avenue, Main Highway, Florida Avenue,
Mary Street, Virginia Street, Fuller Street and
Commodore Plaza. In 2017, the BID introduced
three different variations of basket designs that
consisted of: black prince coleus, purple and red
impatiens, red potato vine, green potato vine and
poinsettias, during the winter, summer and fall
seasons. In addition to the flower baskets, the BID
installs holidaythemed decor along the District's
main corridors for the Veteran’s Day Parade, winter
holiday season and the July 4th weekend.

TREE TRIMMING PROJECT

The Tree Trimming Program was
created to ensure the heralded
Coconut Grove tree canopy will
be enjoyed today and for years
to come. In 2015 and 2016,

two phases of large-scale tree
trimmings were performed by
BID-secured contracts. The BID
continues to keep tree trimming
funds available in order to be able
to address individual trimming
projects and tree maintenance.
This routine trimming helped
create a more sustainable canopy,
and reduced the number of trees
lost in Hurricane Irma.

P ™ g
MEDIAN MAINTENANCE PROGRAM

Since 2010, the Coconut Grove BID has maintained
the medians located along South Bayshore Drive,
McFarlane Road and Grand Avenue. Created to
ensure an aesthetically pleasing experience when
traveling through the District, the BID spends about
$25,000 annually on approximately 8,500
plants that are watered and maintained on a
weekly basis. In addition to landscaping, this year
a portion of the medians were regraded to better
retain natural rainfall, resulting in a cost savings for
routine watering mainfenance.
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BLOCK BY BLOCK
HURRICANE ACTION PLAN

The Coconut Grove Business
Improvement District created a
hurricane action plan with our safety
and cleaning provider, Block by Block,
designed to provide the District with
immediate coverage and services.
Block by Block ambassadors are
scheduled to work in tandem with the
City of Miami Police Department and
contracted vendors to ensure the area
is safe and clean for our merchants,
property owners and patrons.

HURRICANE IRMA DEBRIS

REMOVAL & SERVICES

Mobilizing quickly, the BID put
these existing hurricane preparation
procedures into action, and worked
up until the day before Hurricane
Irma to ensure that the District would
be as resilient as possible. All trash
receptacles, flower baskets, free-
standing planters, and overhead
banners were removed prior to the
storm to reduce debris and damage
potential.

2016-2017 EMERGENCY PREPAREDNESS AND SERVICES

Immediately after the storm, BID and
Block by Block staff surveyed the
District for damages. The BID quickly
entered into an agreement with

local maintenance contractor SFM to
have the extensive amount of debris
collected and hauled away. While
there were only three trees lost, our
contractor collected over 300
cubic yards of debris. The more
manageable debris, leaves, and
extensive amount of general trash
was collected by the Block by Block
cleaning ambassadors, who were at
the crux of restoring the District back
to normalcy quickly after the storm.
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2016 - 2017 CLEAN TEAM PROGRAMS AND SERVICES

SANITATION

Keeping the
District Clean

The Coconut Grove
Business Improvement
District is dedicated

to its core mission of
creating and sustaining
a beautiful and clean
environment to ensure
the vitality of the District.
The BID’s Ambassadors
service and maintain

all public spaces within

the District, making our

residential and working

community feel welcome
and inviting.

BLOCK BY BLOCK
FAST FACTS

655 stickers removed from right of way

766 individual instances of graffiti removed
1,582 sireet signs cleaned

1,449 instances of sidewalk weed abatement

735 gum spots removed
33,975 Ibs of trash collected

BLOCK BY BLOCK BID CLEAN TEAM

There are many tasks that are overlooked or not
addressed by the city due to limited resources; as a
result, the BID has contracted with Block by Block,
the nation’s premier Business Improvement District
provider for cleaning and security services since

2011.

The Coconut Grove BID’s Clean Team
Ambassadors operate within the District five
days a week to ensure full coverage of service,
totaling over 114 hours weekly. Clean Team
Ambassadors are responsible for keeping the
District clean of litter and graffiti, in addition

to providing additional services including the
distribution of informational materials and
answering general questions from the public. Other
tasks performed by the BID’s Clean Team include
weed abatement, touch-up painting of handicap
parking zones and fire hydrants, and filling
roadway pot holes.

A great first impression starts with the appearance
of our District. Clean streets communicate volumes
about the BID's sense of pride, and also affects the
level of security and behaviors in our District.
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RECYCLING PROGRAM

This year, the City of Miami
Waste Department worked with
the BID to install 25 permanent
recycling receptacles throughout
the area. These receptacles are
serviced weekly and collect
cans and bottles. In 2017, the
Department of Solid Waste
recorded that 283.25 Ibs of
materials were collected per
week, which translates to

about 14,729 Ibs per year of
recyclable waste being collected
from Coconut Grove alone. BID
staff coordinated with the City
to determine the locations of

the recycling receptacles, and
continues to work with the Solid
Waste department to make sure
the receptacles are maintained
regularly and remain in working
condition. Additional units are
slated to be installed in 2018.
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2016 - 2017 SECURITY BID PROGRAMS AND SERVICES

HOSPITALTY

Creating a
Safe & Friendly

Environment

The Coconut Grove

BID is committed to
providing safety support
and hospitality services
to ensure the District
remains a welcoming
destination. lts security
programs encompass
continuous communication
and partnerships with

the City of Miami

Police Department,
Neighborhood Resource
Officers, Lieutenants, and
the District Commander,
as well as the
administration of a safety
ambassador team.

BLOCK BY BLOCK SAFETY
AMBASSADORS

By providing public safety support and hospitality
services, the BID’s ambassadors are hard at work
making the District cleaner, safer and friendlier.

Our well trained ambassadors provide first class
customer services to residents, workers, and visitors
5 days a week; thus establishing a foundation
for a prosperous and welcoming community. These
concierges on the street also offer directions, maps/
guides, and security coverage. Since the program
began in 2011, the vast majority of merchants
remain pleased with the security services provided
and believe that our safety ambassadors help create
a safe environment for all to enjoy

OFF-DUTY POLICE SERVICES

5 days per week, the BID hires off-duty City of
Miami Police Officers to assist in the safety and
security of the District. These officers are equipped
with a radio for efficient communication with BID
safety and cleaning ambassadors, in addition to a
cell phone provided by the BID, which is used by
merchants to communicate directly with the officer.
In total, the off-duty police officers worked 1,925
hours in tandem with our BID ambassadors acting
as their eyes and ears during each shift.

HD SECURITY CAMERA
NETWORK

The BID maintains and
operates13 high-definition
security cameras that are
installed within the BID District.
The HD cameras operate 24
hours a day, 7 days a week
and are monitored by the City
of Miami Police Department.

SECURITY
FAST FACTS

6,240 hours of security

coverage

8,960 instances of hospitality

assistance

6,205 miles of bicycle
security coverage provided

15,576 business check-ins
by ambassadors

47 safety escorts
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2016 - 2017 PLANNING AND INFRASTRUCTURE

PLANNING &
INFRASTRUCTURE

Laying a Foundation
for the Future

The Coconut Grove BID
aims to establish welcoming
and sustainable public
improvements via our
partnerships with the City of
Miami, Miami-Dade County
and local stakeholders.

GRAND AVE SIDEWALK
RESTORATION PROJECT

Once completed, the Grand Avenue sidewalk
replacement project will provide an improved
central thoroughfare that is more resilient,
attractive, and enjoyable for local residents
and visitors. The project, which commenced

in August 2017, includes the installation of
new brick pavers, replacement of sick/dying
trees with new specimens, and the addition

of silva cells which reduce the uplifting of
pavers from over-growing tree roots. The
project strefches along both sides of Grand
Avenue from Mary Street to McDonald Street.
Replacement trees were selected to fall into the
current tree-succession plan, which will help
ensure the Avenue’s canopy remains strong
and lush throughout future generations. The
BID has worked with all project stakeholders to
bring the project info fruition, and continues to
coordinate with local merchants to address any
issues throughout all phases of implementation.

COCONUT GROVE TROLLEY

3 In 2017, the BID purchased
. two trolleys for the City of
‘' Miami in an effort fo create
* an official Coconut Grove
5 trolley route which was one
k  of the major expenditure
items identified as high
importance to the Coconut
Grove BID since its inception in 2009.With
stops along Grand Avenue, South Bayshore
Drive, City Hall and the Douglas Road
Metrorail station located at 37th Avenue, the
Coconut Grove frolley has provided over

165,000 rides to date.
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QUICK BUILD
CROSSWALK PROGRAM

In 2017 the BID collaborated
with local civic organizations
Grove 2030 and the Vlllage
Council to apply for a Miami
-Dade Quick Build grant to
install temporary crosswalks

at certain pedestrian junctions
in Coconut Grove. The Quick
Build Program, which provides
funding and technical assistance
for temporary transportation
improvements, approved

the grant in July, and all
stakeholders have worked to
have the project realized. The
temporary crosswalks present
an opportunity to increase

the likelihood of Miami-Dade
County allocating funds to install
permanent solutions. Crosswalks
are slated to be added in 2018.

2016 - 2017 MARKETING & SPECIAL EVENTS

MARKETING
& SPECIAL
EVENTS

Bringing People
Together

The Coconut Grove
BID’s integral mission
is to provide initiatives
and programs fo
support and increase
exposure of small
business and position
Coconut Grove as a
unique destination to
shop, dine and visit.
This is completed
through a strategic
and integrated mix of
branding, advertising,
marketing, public
relations and event
management.

BID MEMBER BENEFITS

The BID provides marketing

and promotional support fo its
members through a strategic

mix of advertising, promotions,
social media, public relations and
special events.

e Listing and editorial in The
Grovite Newspaper, a quarterly
publication with a distribution

of 40,000 in the Miami Herald,
local businesses and hotels.

* Special event and promotional
advertising in The Grovite

E-Newsletter sent bi-weekly to over
12,000 opt-in subscribers.

® Business directory listing in the
Walking Map, created by local
artist, Eileen Seitz.

® Inclusion in the Visit the Grove
Saving Booklet, special offers for
visitors, conferences and regattas.

* Participation in The Welcome
Channel co-op commercial video.

e This year the BID created a 12
Month Advertising Plan which
included a mix of local and
regional advertising partners such
as Miami Herald, New Times, The
Florida Villager, Miami Today,
Edible South Florida, the GMCVB,
City & Shore Magazine, The New
Tropic, Culture Owl, and The
Welcome Channel.

PUBLIC RELATIONS

In 2017, The Coconut Grove Business
Improvement District contracted Zakarin
Martinez Public Relations (ZMPR) as the
principal advisor and provider to the BID for
brand-supporting public relations. Zakarin
Martinez Public Relations markets Coconut
Grove as a desirable destination by pitching
local, regional and national media with a focus
on consumer, travel and lifestyle press. The firm
focuses on media outreach, press trips, media
monitoring and crisis management. Highlights
of press coverage include a televised segment
on Deco Drive, placement in the Miami Herald,
Miami New Times and dozens of other regional
and national outlets.

e IM
The Ten Best Places fo Walch Fourth of
July 2017 Fireworks in Miami for Free

NewTimes

ZMPR FAST FACTS

Timeout Miami, Fourth of July Celebration
Impressions: 7,213,050

El Nuevo Herald, Fourth of July Celebration
Impressions: 1,213,440

WSVN, Panther Coffee feature tied to Wine
Flight Wednesday
Impressions: 417,360

Miami.com, “What's Open After Hurricane Irma2”
Impressions: 159,600
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2016 - 2017 MARKETING & SPECIAL EVENTS

For the latest news
and events in the
District locals and

Grovite newsletter
provides an inside
scoop on where

to dine, shop and
discover the Grove
like a local. The

over 12,000+
optin readers.

10
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E-NEWSLETTERS

visitors subscribe to
our e-newsletter. The

e-newslefter reaches

['a-‘iilitm +

THE GROVITE __

The Grovite is a quarterly newspaper publication produced by
the BID. The newspaper highlights Coconut Grove's attractions,
events, businesses and editorial articles from our merchants with
the obijective to keep locals and visitors informed of all that is
happening in the District. The newspaper is distributed by The
Miami Herald to over 40,000+ homes in neighboring zip

codes throughout Miami, including Coconut Grove, Brickell, Key
Biscayne, Pinecrest, Coral Gables and South Miami. An additional
10,000 copies are distributed to local businesses, office buildings
and hotels within the District by our Block by Block Ambassadors.

2016 - 2017 MARKETING & SPECIAL EVENTS

@coconutgrovemiami

@coconutgrovemiamifl

Instagram: 41,000+ followers

Facebook: 17,000+ likes

@coconutgrovebid , Twitter: 2,100+ followers

INSTAGRAM

Instagram provides a unique platform
for consumers and businesses to
interact. Growing the BID’s Instagram
@CoconutGroveMiami has been a
focus over the past year. @ CoconutGroveMiami

had approximately 6,000 followers in December 2015
and 26,000 followers in December 2016 through all
organic growth, with no paid advertising. This year the
BID started #TakeoverTuesday an initiative for a business to
be featured for a day and share original content, creating
awareness to drive business.

< coconutgrovemiami
Instagram has grown to over
1,488 216K 1,247 .
@ - ' 41,000 followers in 2017.
Message &, -
Cwumﬁ.lwe
The official account of the Coconut Grove BID. Coconut < Followmcy

Grove, Miami's original neighborhood established in 1873
& Bohemia on the bay.

eoconutgrove.com;’

COCOMUIGID. grapaving, aedi:rictmaam

41,687 followers

aueriko

¢

SOCIAL MEDIA INITIATIVES

Social media is one of the most powerful forms of communication. The BID’s
social media marketing efforts center on creating valued, original content and
captivating images that attract attention and reach thousands of followers daily.

FACEBOOK

@CoconutGroveMiamiFL, the BID’s
Facebook page is used to promote Coconut
Grove as a shopping and dining destination
to both locals and visitors. The BID posts
special events, free community classes and
tours, photos, news articles, promotions

and more. The BID also uses paid targeted
advertising to create awareness of special
events such as the Holiday Tree Lighting
and Fashion, Art + Music Night.

Ut S 28,200
Free Yoga at The Mayfair Hotel
& Spa Rooftop

COCONUT GROVE BID ANNUAL REPORT 2017
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2016 - 2017 BID ORGANIZED EVENTS

FREE COMMUNITY YOGA

Since 2013, the BID has partnered with Dharma Studio to provide
free community yoga on Tuesdays and Thursdays at épm in Peacock
Park and Sundays at 8am on the rooftop of The Mayfair Hotel. The
yoga classes have an average of 60 participants per class, three
times a week, with a total of 8,640 participants this year.

e

‘i vl L
4TH OF JULY FIREWORKS
CELEBRATION AT PEACOCK PARK

The Coconut Grove BID, in tandem with the offices
of Commissioner Ken Russell, sponsored the

5th annual 4th of July Fireworks Celebration at
Peacock Park. Families, locals and visitors gathered
for an evening of live music, games hosted by

the Miami Marlins Street team, face painting by
Fellowship Church and fireworks display. FASHION + ART + MUSIC NIGHT

EOR October 2016 kicked off the 5th season of Fashion,

Art & Music Night (F.A.M) held on the first Saturday of
each month from October through April. This year the

BID integrated an interactive map on the mobile site
encouraging attendees to visit numerous businesses

in the Grove.
Participating
galleries,
restaurants,
boutiques and
businesses host
artists, feature live
music, offer special
promotions and
extended hours on
F.A.M. Nights.

FREE HISTORIC BIKE TOURS

Each month, the Coconut Grove BID and Royal Palm Tours
of Miami offer free bicycle tours through the historic sites
and shady lanes of Coconut Grove with local historian and
bike enthusiast, Frank Schena. The tours are sponsored by
the BID for locals and visitors to explore the Grove. The
average attendance of each bike tour is 30 participants,
twice a month, with a total of 720 participants this year.
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2016-2017 FINANCIALS

Coconut Grove Business Improvement District

(A Component Unit of the City of Miami, Florida)
Budgetary Comparison Schedule (Required Supplementary Information - Unaudited)
Year ended September 30, 2017

Variance
with final
Original and budget -
final budgeted Actudl positive
Revenues: amounts amounts (negative)
Parking waiver and surcharge fees $606,965 $654,423 $47,458
Assessments 528,000 509,428 (18,572)
Sidewalk café fees 45,604 43,886 (1,718)
Special event supplemental fees 20,000 11,501 (8,499)
Other revenues 9,000 34,514 25,514
Investment income 190,000 221,691 31,691
Net appreciation in fair value of investments 342,498 342,498
Total revenues 1,399,569 1,817,941 418,372
Expenditures:
General government 2,547,768 1,480,668 1,067,100
Special events 277,800 278,960 (1,160)
Total expenditures 2,825,568 1,759,628 1,065,940
Excess of revenues over expenditures (1,425,999) 58,313 1,484,312
Appropriated fund balance 1,425,999 (1,425,999)
Net change in fund balance 58,313 58,313
Fund balance - beginning of year 6,666,501
Fund balance- - end of year $6,724,814

Audit Outcome 2016-2017

In 2016-2017 the Coconut Grove Business Improvement District oversaw and received
a clean financial audit with no reportable issues for the sixth consecutive year.
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BOARD OF DIRECTORS

Ken Russell, Commissioner City of Miami District Il &
BID Board Chairman

Art Noriega, Miami Parking Authority
Maria Vieira — Whalou Properties
William Rivas — Grass River Properties
Monty Trainer — Coconut Grove Arts Festival
Margaret Nee - Sabal Hill
Susan Cropley — Sapient Nitro
Raymond Fort — Arquitectonica
Steven Keup — Hersha Hospitality Trust/Residence Inn
Olaf Kohrsmeyer — Whalou Properties
Sue McConnell - Village of Center Grove
Thomas Langone — Courtyard by Marriott
H.H. Bredemeier - H&H Jewels I\ aco’lllw[
Matthew Kuscher - LoKal, Spillover I’IW
Lalo Durazo - Jaguar Hospitality Group y BUSINESS

IMPROVEMENT

Michael Comras — Comras Properties DISTRICT

Chris Cobb — Grass River Properties
Eric A. Gonzalez — Roca Gonzalez PA.

Donna Demichael — Bayshore Management Group

Ex-Officio Board Members Contact us:

Joe Harrison — Property Owner 3390 Mary Street, #130
Scott Silver — Grouper Financial Inc. Coconut Grove, FL 33133
P: 305.461.5506

Valerie Davis-Bailey — State Farm Insurance
F: 305.461.5773

Coconut Grove BID Staff cocon u’rg rove.com

Nicole Singletary, Executive Director
Graphic design credit:

Caroline Klosowski, Marketing & PR Coordinator Kim A, Fostor Graphic Design

Matteson H. Koche, Projects Coordinator

This publication is made
possible by the Coconut
Grove Business Improvement
District staff members.




